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Health service management problems:
® Fragmentation of services

® Clinical practice guidelines (CPGs) were
not routinely implemented

= Health care providers did not routinely
discuss to improve diabetes outcomes

= Most of diabetes data were not used for
improving diabetes care
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= Heath education is not implemented
systematically for self-care
improvement

= Most of diabetic patients were not
referred down to general physician at
primary care setting following by
CPGs
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= How is a model for diabetic patients
to improve outcomes, reduce cost of
care, and increase quality of life?
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= To produce a model of Integrated
Disease Management for Diabetic
patients to improve outcomes, reduce
cost of care, and increase quality of life

LOPBUR! HOSPITAL

\

To opinion,
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= Qualitative study

= Population
@ Diabetic patients
* Hospital lead team
<« Multidisciplinary team
o Subdistrict Administrative Organization
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= Sample

= Diabetic patients with type 2 diabetes
who were treated at Lopburi Hospital CUP
(20)

= Hospital lead team (7)

= Multidisciplinary team (12)

= Subdistrict Administrative Organization(3)
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- Semi-structure guestionnaire

In-depth interview questionnaire

=To interview all parties about their opinions,
requirement, and problems of health service management
followed by disease management concept to improve

outcomes of diabetic care of Lopburi Hospital CUP.
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= Collecting data

= the in-depth interview by using disease
management concept

= 20 diabetic patients with type 2
diabetes who were treated at Lopburi
Hospital CUP

= g collaborative team [hospital lead
team (7), multidisciplinary team (12),
Subdistrict Administrative Organization(3)]
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Content analysis

From in-depth interview all parties about their opinions,
requirement, and problems of health service management
followed by disease management concept to improve

outcomes of diabetic care of Lopburi Hospital CUP.

el
NRCT

= A model of Integrated Disease Management

for Diabetic patients in Lopburi Hospital CUP was
produced that showed ownership in Diabetic
health service management
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® The model was produced between all
the parties that will decrease many
gaps in diabetes health services
management of Lopburi Hospital CUP
and to improve self management of
diabetic patients

® Diabetic outcomes will be improved in
the future
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